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To Strengthen & Sustain Self Help at the Grassroots Level 

With deep gratitude to IDRF whose support makes possible the 
empowerment of marginalized women in 100 villages 

 

All of us, bound together in growing ties of collective aspiration, 

 thank our friends at IDRF 

This last year has seen growth in: 

1. Numbers of members of self help groups 
2. Number of new groups taking membership in federations 
3. Number of entrepreneurs 
4. Number of women who are now enabled to write the minutes register and maintain their 

group accounts.  

This has been possible on account of intensive training of staff as follows: 

1. Staff capacities were built to conduct village level workshops to strengthen skills of 
women leaders, enabling them to maintain records independently.  

2. Arpana workers continue to reinforce these skills in the course of each monthly meeting. 

Below is a graphic account of the growth in the numbers of self help groups, their membership, 
savings and entrepreneurship. 
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Adding Footfalls – Progress Made during the Year 
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Creating Capacity & Building Competence for Sustaining Self Help Groups 

Participatory evaluation by self help groups in conjunction with the Arpana team, was 
conducted in March 2012, and revealed to all concerned, that the number of women capable of 
maintaining records was very low. About 30% of the groups had 2 or 3 women who shared the 
responsibility of recording financial transactions. Only 10% of the groups had women who could 
actually fill the minutes register. 

Building Capacities of Rural Women 

This evidence was truly alarming and despite many achievements in the area of savings, loans, 
business, the dependency on Arpana to help maintain records, did not bode well for the future 
of the groups. 

So it was, that in 2011-2012 in the winter months, and in the summer of 2012, a major thrust of 
the Arpana team has been to build the skills of women in accounts and record keeping through 
intensive village level training sessions. In order to make the sessions effective, the Arpana 
team also participated in building their own training capacity & in creating effective modules for 
village level workshops.  

Total no. of villages where account training was held 45 

Total no. of groups which participated 343 

Total attendance 674 

Training kits and 10 teams were prepared. Women from SHG groups nominated literate 
representatives to participate as trainees. Fines were imposed on those absent and training 
incentives given to those who attended the complete session! 

 

Networking meetings to conduct 
campaign to create awareness on 
prevention & home management of 
seasonal diseases 

SHG group members learn how 
to fill loan &saving register 

Instructing SHG women on how 
Panchayats function at net-
working meeting of SHG leaders 

This process has been a productive and rewarding one and each month women are becoming 
more competent in record keeping. Now, by July 2012, it is ascertained that 60% groups can 
maintain their records. The training process in record maintenance will continue apace. 
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MARG Training on Panchayati Raj Women representatives from 15 villages 

attended a lecture on Emergency Care 

Training Programme 

Date Place Organization Topic 
Attendance: 

workers & women 
leaders 

4/8/2011  Arpana  MARG, Delhi Panchayati Raj 36

3/9/2011  Arpana  FRC, Delhi Depression 30

Sep. 5, 16   Arpana   MARG, Delhi Panchayati Raj 91

6/9/2011  Arpana  Staff & project officer Discussion on Aam 
Sabha 

35

29/10/2011  Arpana  FRC Delhi Depression 35

5/11/2011  Arpana  Dr. Davinder Kapur Emergency Care 35

6/11/2011  Arpana  Marg 
Networking meeting on 
Panchayati Raj 133

9/11/2011  Arpana  ASK India, Gurgaon About Saral 10

17/12/2011  Modipur  FRC Delhi Depression 35

28/1/2012  Arpana  FRC Delhi Depression 35

30& 31 Jan  Arpana  Geeta Chaturvedi Disability 70

2/2/2012  Arpana  Prabhakar Ji Saral 4 

4/2/2012  Arpana 
Marg workshop( Ms. 
Anju)  Disability 35

11/2/2012  Araipura  FRC Delhi Depression 35

7 to 9th 
April 

Arpana ( 3 
days)  

ASK India, Gurgaon( 
Prabhakar& Premlata

Auditor Training (Phase 
I) 30

April 12, 13   Arpana  Vishwas( Geeta JI) Training on Disabilities 70

17/4/2012  Arpana 
ASK India, Gurgaon( 
Prabhakar)

Use of Master Sheet 
with community 
worker ( Part 1) 10

25/4/2012  Arpana  Marg ( Anju Ji) Training on Disabilities 35

April 28‐30 
& May 15th   Arpana 

ASK India, Gurgaon 
(Prabhakar& Premlata)

Auditor Training ( 
Phase II) 40

3/5/2012  Arpana  Staff & Project Officers DPO Meeting 35

May 5‐6, 
29‐30   Staff & Project Officers PRA PWD's 140

May 14, 15   Arpana  Geeta Chaturvedi Training on Disabilities 70
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The Endeavor to Perpetuate Transparent, Efficient SHG Functioning 

To fulfill this need, ASK, was requested to send professionals to strengthen the SHG audit 
team’s accounting practices and their skills. 3 day workshops were held in January, February 
and April along with field visits, and training and monitoring in the field. 

The SHG audit team members have benefited greatly and it has been observed that there is 

 Improved quality of financial data with less errors 
 Higher levels of efficiency, as time taken to audit SHG accounts has decreased. 
 Higher output by team in the month’s performance resulting in completion of SHG group 

audits in the given time. Earlier 20-50 groups’ accounts were not checked each month 
as time taken was greater.  

  

Mr. Prabhakar & Ms. Premlata 
with audit team 

Mr. Prabhakar interacts with 
SHG audit team 

Over this year the computerization of SHG accounts has been streamlined and technical errors 
and errors in data entry have been greatly reduced. The time taken to correct any errors has 
been minimized also. 

Exposure Visits & Village Level Events to Build Skills & Solidarity and Create 
Awareness 

Between August 2011 and March 2012, a spate of events and activities were organized, which 
combined to raise levels of health awareness amongst village folk. SHG members’ confidence 
levels grew when they worked in a collective spirit as they organized and conducted large scale 
community events. 

The Arpana team and MARG, its NGO partner (which is working for better village governance 
at the Panchayat level), organized an exposure visit for SHG members from groups formed 
over the recent year. Approximately 90 women visited their Block Development Offices in Indri, 
Karnal and Gharaunda. The local functionaries informed them about government schemes. The 
women expressed the confidence they had gained from the visit and their interaction with 
government officials. 

Peer Tutelage  

 An intra-group visit was also arranged for skeptical and doubting members of newly formed 
microcredit groups in 5 recently adopted villages. Workers were finding it difficult to build mutual 
trust and faith in collective savings and lending. 
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The Arpana team leaders requested mature and successful groups in the small hamlet of 
Meerghan to host their peers and share their stories of success and achievement. 

The 3 groups from Meerghan were eager to host an intergroup visit and prepared for it with 
great enthusiasm. Along with the Arpana team they made a micro plan, delegating duties for 
clearing pathways, decorating the venue and arranging the meal for their sisters from villages 
as distant as 50 kms!  

The visit was a huge success and had a deep impact on the visitors. The successes of micro 
credit groups and the sisterhood, solidarity and warmth they experienced impressed them 
deeply. Their confidence in the concept of the collective was strengthened through the visit. 

All the SHG members of Meerghan 
village accompanying their visitors 

to bid adieu! 

‘Bus’ ! but not enough ! we enjoyed our visit ! 
was the refrain of the departing team 

 
The Sarpanch of Meerghan lights 

the lamp of welcome as guests from 
3 villages visit their village 

The Arpana team presents a play on how 
SHG members achieve economic security 

through small business 

 

An infotainment package for the visitors from 
Indri block! A skit based on real time 

successes of a member of an SHG

A lunch prepared with love and served 
in an atmosphere of congeniality and 

warmth by host SHG members 

The farewell was warm, full of affection as bonds were forged amongst women far away, but 
near in sprit and in their goals and aspirations. 
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Solidarity Day – August 2011  

On 23rd August, 2011, 800 women representatives of 400 groups came together to reaffirm 
their sisterhood. They pledged to work collectively, with energy and commitment for the 
development of their villages. They collectively expressed their gratitude to Param Pujya Ma 
who remains the fount of the river of service which flows through 100 villages, being hope well 
being and prosperity to the most vulnerable groups in our rural communities. 

  
Pujya Chote Ma’s speech addressed the 
women about strengthening their shared 

commitment to serve 

Women get up as they rejoice in dancing 
to folk song 

 
Songs and prayers engender deeper 

bonds among women from 100 villages. 
Women pledge to care for their neighbours 

and work to improve conditions in theirvillages.

Plans for the New Year ! Creating Awareness for Better Nutrition 

In discussion with 80 self help groups in 16 villages, recently adopted, it was decided amongst 
much excitement that 3 villages would host health fairs or ‘Swasth Utsav’s for their village folk. 
The villages were Umarpur, Norta & Randoli.  

The theme chosen was maternal & child health & nutrition. Lack of knowledge about essential 
nutrients; balanced diets, weaning foods and appropriate cooking methods results in deficient 
diets and undernourished mothers and infants. 

The nutrition training would present bank managers in simple entertaining ways and through 
practical demonstration in food stalls. 

Women from self help groups arranged and conducted the fairs with the Arpana team. They  
displayed a  wonderful spirit of collective action. The 3 events also helped inform the local 
village panchayats about the activities of self help groups and all panchayat members attended 
the fairs and expressed their appreciation of a the women’s efforts for their villages. 
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SHG women welcome Dr. Girhotra, Head 
of Arpana Community Health Services, at the 

health fair in Umarpur village 

SHG women giving health care messages to 
the community through songs, during the health 

fair in village Natmajra 

Activities in the Health Fair included: 

 Inauguration, speeches & Sarpanch address 
 Plays on Nutrition in pregnancy 
 Stalls to demonstrate a balanced diet 
 Quiz on nutrition 
 Lottery, Games, tug of war for SHG women 

Dr. Shiv Kumar (CMO, Karnal), complimented the SHG 
members on their excellent work 

Glimpses of Health Fair Activities 

 
The Arpana Team sing a song on 

good nutrition 
A stall demonstrating the 

components of a balanced meal  

 
Mr. Krishan Lal project officer, flags off 
a children’s sports event – the sack race! 

Children from village Randoli 
present a group song 
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Villagers flock to the health fair where 
SHG groups set up a variety of stalls.

Women’s group members selling 
‘fruit chat’ they have made 

Health for All  

Health education and action for good practices by SHG women continues. Each SHG meeting 
continues as an interactive forum for learning and application. There are at learn 500-700 
women who engage actively in their neighborhoods to counsel pregnant women and young 
mothers to adopt good practices to ensure the well being of infants and mothers. 

Arpana facilitators in each SHG meeting upgrade women’s information on pregnancy care, 
child care, seasonal diseases – their prevention and management. Each month approximately 
500 SHG meetings are conducted. Over the year, the subjects discussed were: 

 Maternal health & nutrition 
 Child health, immunization 
 Spread, prevention & appropriate management of water born diseases  
 Community sanitation & domestic hygiene  
 HIV/Aids & sexually transmitted diseases 
 Group norms & group discipline 
 Rules for loaning and repayment 
 Accounts and records maintenance 
 Panchayati Raj & Gram Sabha (Village Councils & Village Meetings) 
 Federation’s role & membership in Federation 
 Organizing & planning community events and training 
 Disabled persons and forming village based organizations of persons with disabilities 
 Inclusion of disabled women in SHG’s  

In the summer of 2011, the Arpana team staged plays on sanitation, domestic and personal 
hygiene as the most effective mode of preventing the spread of water born diseases.  

 
Narad Muni comes to earth and is 

dismayed at the lack of cleanliness and 
domestic hygiene 

The audience enjoys Lakshmi’s blessings 
after they change their practices for better 

sanitation 
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No. of villages No. of Plays Subject Total Attendance 

22 18 Play of Water born diseases 1163 

The plays were staged in the freshly adopted target area of 35 villages. Women were greatly 
appreciative of this enjoyable mode of learning. 

Campaign for Awareness of Seasonal Diseases 

In 2012, women with Arpana workers planned with SHG groups, to have demonstration stalls in 
their neighborhoods, to spread information on prevention and appropriate management of 
diseases like typhoid, diarhoea and jaundice. 

  

SHG women, and Angoori an Arpana worker, 
present the elements of good domestic hygiene 

SHG women help to organize a health awareness 
campaign and also impart information in it 

  
SHG members demonstrate how to make 

an oral rehydration solution
The importance of the “jali” (screen) to 

protect food from the menale of flies

Self Help Group women took the responsibility to make all arrangements as well as to mobilize 
peers to attend. This has been an extremely successful campaign. 

Total number of villages which participated  100 

Total number of groups 519 

Total number of Swach Angans (courtyard hygiene meetings) held 290 

Total Attendance 11,600 
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Nurturing Leadership on the Journey towards Emancipation 

Arpana continues to work consistently on nurturing leadership amongst the women. Each 
month 25 executive committee members of the 2 Federations participate in 3-5 days training 
and planning workshops along with the Arpana team. 

They also act as facilitators in 5-10 self help group meetings each month. They conduct a 
monthly federation meeting of their federations each month. All these activities constitute a 
process of confidence building and nurturing leadership qualities, so that they can address 
group issues, resolve conflicts and provide good counsel to their peers. 

At the Federation meetings, they scrutinize loan applications, and study the records of 
applicants. If applicants have not followed group norms or have not followed correct processes, 
their applications for loans may be rejected. 

 The two SHG Federations, have granted 51 loans amounting to Rs.4,316,500. 
 The total dividend distributed this year by Vikas Federation is Rs. 213,662. 
 106 new groups became members in the Federations during this reporting period. 

The two Federations, Vikas and Unnati, are being recognized and respected by member 
groups as sources of larger credit and also centers for monitoring group functionaries. 

Four general body meetings were held of the two federations in 2011-2012. Representatives 
made their bi annual deposits of savings. Federation norms were discussed and changes 
made, in the credit limit for loans.  

 

Representatives from over 210 self help groups 
participated in the general body meeting of the 

Unnati Federation in March 2012

Self help groups representatives discuss 
loaning norms. 

 

The District Protection Officer (DPO), Karnal 
addressed the group members and gave assurance 
for support in case of domestic violence etc. 

Dr. Yadav from Center for Excellence Vegetables, 
shared about off season vegetables and how the 
economic condition can be improved by cultivating 
vegetables with the help of their department.  
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Impact  

Over the years, the entire fabric of self help being woven by women through regular meetings, 
savings and the collective action of thousands of women, is growing stronger, more resilient. 
This fabric has rich colours and stories of courage and caring, stories of enterprise and daring. 
Women’s achievements and their caring is glimpsed in some stories given below 

 

Sunita 

‘I was poor, had no money and no 
confidence. I joined a group in 1998. Over the 
next few years, I took five loans for buffaloes 
and rickshaws.  

‘At present I have seven buffaloes and my 
own dairy. 

I feel like a different person.’ 

Sunita now earns about Rs.23,000 a month, 
up from Rs.1200 before joining her SHG. 

Sushma  

‘I was a poor, landless labourer. Over 
several years, I was able to get two loans 
for auto rickshaws, which I rented out. I took 
a 3rd loan to lease 4.5 acres of agricultural 
land from which I and my family earned a 
good profit.  

‘In 2011, I took a loan of Rs.100,000 and 
leased 6 acres. I used to be hired labour 
and now I hire labour.’ 

Sushma is now earning about Rs.18,000 per 
month, up from Rs.1400 in 1999. 
 

 

Rescue in Village Taprana 

Seld Help Groups in Taprana saved the lives 
of children with a serious illness whose 
mother was in a very bad economic condition 
– extremely poor.  

All the 16 groups come forward for help. One 
out of the three children died but the group 
members were able to save two children. 

Kailash Village 

At village Kailash, all the groups helped in arrangements for the marriage of a girl whose father 
was an alcoholic and had tried to commit suicide. Her mother lacked money. The groups made 
all the difference: the women hosted the wedding feast and purchased the gifts for the bride 
The young girl is happy in her new homes thanks to the loving efforts of the SHG members. 
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Reaching Out to the Most Vulnerable & Least Visible Group amongst Rural 
Communities- the Disabled 

The initiative to enable and empower the differently abled, is being kindly supported by CBM 
and IDRF. Project activities began with orientation of our staff on issues related to disabilities by 
Mrs. Chaturvedi from an NGO, Vishwas. She also conducted training sessions on conducting 
participatory appraisals. The project was introduced to the sarpanches of the target villages. 

Arpana staff conducted a basic survey in 35 target villages. This was followed by participatory 
appraisals in 14 villages, with the disabled persons. This helped the Arpana team understand 
the circumstances, needs and problems of disabled persons and established a basic rapport 
with our target group. 

Since March 2012, 14 village level organizations of disabled persons have been formed. Not 
only will these grassroots organizations act as a platform for learning about entitlement, they 
will be a credit source for small businesses or income generation activities. They will build a 
voice for advocacy on disability issues. 

 

Mrs. Chaturvedi conducts a PRA in 
village Kairwali 

Focused group discussion conducted with 
disabled persons in village Bassi 

 

Chandarkanata, Arpana worker, makes a 
presentation of women’s mobility patterns as it 

emerged in the PRA 

A home visit conducted by an Arpana 
team members 
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Conclusion 

Arpana staff, along with resource persons, continue to be trained to understand disabilities, 
disability related laws, etc. We hope to make this project a dynamic initiative to establish the 
independence, emancipation and mainstreaming of disabled persons.  

 

We are all grateful to IDRF for supporting Arpana in this mission. 

* * * * * 


