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Introduction 

Arpana’s Rural Development team is grateful to IDRF for supporting the empowerment 
process in Arpana’s target area. The success of women’s self-help groups (SHGs) in adding 
value to their lives and in improving the quality of the life for their families and peers has had a 
tangible ripple effect.  

The demand thus created amongst the magnetized strata of rural families, for village based, 
efficacious women’s collectives for credit access and collective action, will be met through this 
project.  

Mobilization and Formation of SHG’s 

Arpana’s workers shared with Arpana’s Rural Development team the need to fulfill the demand 
for new women’s groups in their target areas. 

A short refresher training session with workers was held, so that, women attain conceptual 
clarity about the micro credit process. Clear understanding of goals, of norms, and systems of 
self help groups leads to building strong foundations and sustainable women groups. 

The group formation movement started in June 2009 when the present project was launched 
and 18 SHG’s have been formed during the 6 months period. Many are in the process of 
formation. By March 2010 over 50 new SHGs would have opened their bank accounts. 

 

Using games to teach 
women leaders at 
training workshop at 
Arpana, Madhuban 
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Formation of New Self Help Groups  

Number of groups formed June-Nov 2009 18 

Number of villages in which new groups were formed 15 

Number of groups with bank linkage or accounts opened  14 

Total membership of the 18 new groups 218 

Total savings of the 18 new groups Rs.83,000 

Ongoing Process of Group Strengthening  

During these months a parallel endeavourer was in motion. This was to strengthen groups by 
improving their performance and tightening group discipline regarding attendance, punctuality, 
regularity in savings and prompt and regular repayment of loans. 

This process was initiated after an annual participatory evaluation by women and workers, of 
their group’s status and practices. The endeavor has resulted in women becoming more aware 
of the importance of norms and their proper implementation. Repayment of loans has improved 
in those groups which showed slack performance. 

 

“Swach Angan,”a 
program for clean 
and sanitary 
courtyards, is 
explained at a 
meeting in village 
Kairwali Dera  

Nurturing Leadership 

It is essential for the future of women groups that their own leaders are built up to monitor and 
oversee the SHGs so that groups function in a transparent, democratic and efficient manner. 

The older groups, which are members of the Federation, are now regularly being monitored by 
members of the Executive Committee of the Federation. These women have developed into 
strong leaders with increasing clarity and understanding in how groups should be managed. 

The new groups also require such monitoring by leaders. In response to this vital need, Arpana 
has initiated an ongoing process of nurturing leadership and training women to perform their 
duties in overseeing and managing groups. 
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Leadership Training for the New Federation Leaders 

The process of identification of potential new leaders in the old federation was initiated: In 
addition, SHG members with leadership qualities were identified from two new areas: the 
Budhakhera area and the Pir Bidoli area.  

Leadership training modules were designed with the help of ASK, Gurgaon. Three training 
sessions were planned for the development of new leaders and conducted in May, June, July 
with a batch of 22 women nominated by their peers, in SHGs. 

ASK, an NGO from 
Gurgaon, helps 
formulate stimulating 
leadership training 
modules with SHG 
women and Arpana 
workers. 

 

Workshop in Budhakhera with New Women Leaders 

1. The first leadership training was organized at village Budhakhera on May 28, 2009, in 
which 22 potential identified leaders participated. After the training, these leaders were 
evaluated by Arpana workers. 

2. The second training session was held at village Araipura with 21 potential new leaders 
of that area on May 29, 2009. Selected members from the SHGs of villages Pir Bidoli, 
Araipura, Mubarkabad, Datarpur, Kutail Gamri, Kalrom and F.A Majra participated. 
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Araipura Meeting 

3. The third training session, held at Arpana on 4th June, was attended by 16 leaders of the 
old area. Training was also provided to the old Executive Committee  

The following subjects were covered during the training for the leaders 

 Definition of a federation 
 Structure of the federation  
 How the federation works 
 Goal of the federation 
 Roles of federation leaders  
 Importance of faith and trust amongst members and leaders. 

 

II. The second training session was conducted for all the three groups in the months of June 
and July 2009. The topics covered were: 

 What is leadership  
 Qualities of a leader 
 How to become a good leader 
 Why team work is important  

III. The 3rd session focused on roles and responsibilities of Federation leaders. 

Training Sessions held 

Number of training sessions held May, June, July 2009 6 

Number of villages in which training was held  3 

Number of leaders who participated  65 
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Women Representatives Gather to Share, Learn & Move Forward Together 

The Federation’s 8th General Body Meeting was held at Arpana, Madhuban, on 4th Sept 2009. 
Two hundred representatives of 99 self-help groups of the Federation participated.  

The Agenda was as follows: 

1. Dr Sankla, Chief Guest and Head of the team from the National Dairy Research 
Institute (NDRI), Karnal, addressed the meeting. He informed them about the new 
NDRI project, of which he is the head and which has already started in 5 villages which 
are in Arpana’s target area. He and his team explained the role of SHGs in this project. 

Dr. Sankla addresses 
the Federation 
General Meeting 

2. The team from LIC also presented their new policy ‘Jeewan Mangal’ to the 
participants. They also distributed 6 death claims.  

3. Financial transactions were completed as all members groups deposited their savings 
and submitted loan applications.  

4. The present financial status of the Federation was shared and the Action Plan for the 
next six months was also discussed  

5. Arpana workers and 
SHG members 
together presented 
their work through 
small skits on 
Antenatal Care and 
Entrepreneurship 
which were greatly 
appreciated by the 
Chief Guest and all the 
audience. 
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Education and Awareness  

Raising Awareness Levels on Health Issues: 

Arpana workers continued to conduct short meetings and street plays to engender awareness 
and sustain positive health attitudes and practices inculcated in community members over the 
years of Arpana’s project interventions. 

Flash cards are used for street meetings, and street plays have proved to be powerful and 
popular tools of communication. Group discussions, amongst the audience after each play, 
enable workers to dispel prejudices and clarify doubts. 

Flash Card Meetings 

Number of flash card meetings held 85 

Topics covered 

 Antenatal care 

 Diarrhea management 

 Malaria and Dengue 

 Group mobilization 

Total attendance 842 

 

Song & dance 
about Dengue & 
Malaria effectively 
conveys health 
messages at 
meeting in 
Kairwali Dera 
Village 
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Plays on Health and Developmental Issues  

Play on female 
foeticide in 
Kairwali Dera 
Village 

 

Number of plays held 7 

Topics of plays held 

 Antenatal care 

 Group mobilization 

 Female foeticide 

Total attendance at plays  1035 

Total no of meetings after the plays held 15 

 

Improved Access and Utilization of Health Services 

Improved awareness of good health practices raises the demand for and better utilization of 
health services. The street meetings and plays contribute to this process. However it is in the 
SHG meetings that SHG women are given ongoing inputs related to mother child health. They 
are motivated to counsel and mobilize peers to access government health services at 
appropriate times and also opt for institutional deliveries. 

Arpana also works directly to strengthen the village based monthly government clinic by 
sending its own workers to do blood tests, urine tests and blood pressure checks as well as 
providing need-based counseling. 

SHG women contribute by mobilizing and counseling peers for complete checkups. They help 
out by counseling the family and even escorting pregnant women to the hospital or the clinic, if 
required. 
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Support of Government ANM Clinics by Arpana and SHGs 
 

1. Arpana health 
workers attend 
government ANM 
clinics regularly in 
40 villages. 

They assist by 
taking blood tests, 
urine tests, checking 
weight and checking 
blood pressure. 

 

2. Motivated by Arpana, SHG members are taking the responsibility of mobilizing 
pregnant mothers to attend the government ANM clinics.  

3. Arpana health workers counsel pregnant mothers about their diet through flash card 
meetings. 

4. Arpana health workers have established a good rapport with the government ANMs and 
Asha workers 

Attendance at Government ANM Clinics & Mobilization by Arpana’s SHGs 

Number of Government ANM clinics held  127 

Attendance at the Antenatal clinics  1,149  

Attendance at the Well Baby Clinic  1,751  

Total Attendance  2,900 
 

Number pregnant women mobilized by SHGs 488  

Number of children mobilized by SHGs  790  

Total Mobilized by SHG members  1,278 

Mobilization by Arpana’s SHGs for Hospital Deliveries 

Group members are also mobilizing pregnant mothers to go to a hospital for institutional 
deliveries. The details of the institutional deliveries are given below. 

Number of deliveries in this period 521 

Number of deliveries in the hospital 256 
 



 10

Interaction with Government Officials 

Arpana ensures that regular interaction occurs with the relevant government functionaries, 
especially with the medical officers of the Primary Health Centres (PHCs) and the Community 
Health Centres (CHCs). Two meetings with the CHCs of Indri and Gharaunda, were held 
between senior medical officers and Arpana representatives. Meetings were also held at the 
PHC level. Arpana’s main objective in attending these meetings is to make government clinics 
more effective for the populations served.  

For Support in the Malaria Program 

In June 2009, a meeting with Dr. Mrs. Rajni Bindra, District Malaria Officer, was held at the 
Civil Hospital, Karnal, which was attended by Arpana’s Project Officer, Mr. Ish Bhatnagar. The 
Malaria Prevention Program was discussed with the malaria officer who said that Arpana’s 
self-help groups could give support to make this program more effective.  

A second meeting with the District Malaria Officer was held, attended by Dr. Girohtra and Mr. 
Ish Bhatnagar, in which the government malaria prevention policy was discussed. Printed 
material like posters, leaflets etc. were collected from the Chief Medical Officer’s (CMO’s) 
office and distributed in villages. 

Participation of SHG Members at World Milk Day 

World Milk Day was celebrated by the National Dairy Research Institute (NDRI) at their 
auditorium in Karnal on 1st June 2009. The members of self-help groups (SHGs) formed by 
Arpana were invited for this celebration. A total of 109 SHG members participated from the 
villages of Rampur Katabag, Puli, Nagla Farm, Nagla Megha and Modipur. Details of the 
participants are given below. 

Women from Puli 
Village arrive at 
NDRI for World 
Milk Day 
celebrations 
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Participants in World Milk Day Celebrations 

Village  Number of groups  Number of group members 

Rampur Katabag 4 22 

Puli 3 14 

Nagla farm 7 26 

Nagla Megha 5 25 

Modipur 4 22 

TOTAL 23 109 

An exhibition on milk products and the latest techniques for increasing types of milk products 
were shared with the participants. All the group members were happy to learn the information 
provided and also enjoyed the exhibition.  

Capacity Building of Self Help Groups for Water Born Diseases 

Since Arpana’s last internal survey showed that the knowledge of group members regarding 
symptoms of dehydration was very poor, special trainings were planned and organized. A 
series of trainings on water born diseases was organized in 40 villages of Arpana’s target area 
in June 2009 to build the capacity of the members of self help groups. The details of the 
trainings are given below. 

Village 
capacity 
building 
training on 
Dengue and 
Malaria 
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Number of training sessions held on water born diseases  26 

Number of villages where this training was held  21 

Number of groups which participated  89 

Attendance at trainings  1,339 

Number of flash card meetings on water born diseases  22 

Attendance at flash card meetings  

A total of 1,339 members from 89 self help groups took the training on water born diseases . 
228 community members, other then self help group members, took the training from flash 
card meetings. A total of 22 flash card meetings on water born diseases were held in 21 
villages. 

Capacity Building of Groups and Community Members 
 

Capacity building 
of  SHG member’s 
at village Kutail 
Gamri on water 
born  diseases  

 
Subject Number of 

training 
sessions 

Number of 
villages holding 

training 

Number of 
groups 

participating 

Atten-
dance 

Group strengthening 8 5  240 
Panchyati Raj 2 2 12 192 
Antenatal care, safe delivery, 
nutrition  

32 25 192 1,075 

Family planning & HIV/AIDS 4 2 10 148 
Seasonal diseases 26 21 89 1,339 

TOTAL 72   2,994 
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Capacity building of the staff  
 
Dates 
(2009) Subject  Category of workers 

Resource 
organization Attendance 

June 2 Group mobilization  Community workers  Arpana  27 

June 4 Leadership and 
management  

SHG members and 
community workers  

Arpana 25 

Jun 14 Malaria and Dengue Community workers Arpana 23 

Jun 21 Monitoring and evaluation SHG members  ASK, Gurgaon  23 

July 2 Group formation Community workers 
and SHG members  

Arpana  16 

July  

6-12 

Preparation / preservation 
of pickles, jams, jellies & 
mushroom farms 

SHG women  Horticulture 
Department  

13 

Jul 19 Malaria & Dengue Community workers  Arpana 16 

Oct 8 Panchyati Raj and Narega Community workers HIRD  2 

Oct 27 Emergency care  Community workers  Dr. Kapur & 
Irish team  

26 

 

Arpana’s Rural 
Health Workers are 
spell-bound during 
the Emergency Care 
Workshop organized 
by Dr. Davinder 
Kapur with two 
experts from Ireland 

* * * * * 




